Internal auditing procedure

Planning the implementation
of the audit

Preparation

Getting acquainted with the task

Preliminary assessment

Preparation and approval of the audit » Announcement letter
program points

\4

Review and evaluation of
data/information

Site inspection

Supplementary audit

Preparation and review of the Draft Report
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Disclosure of the results

Commenting the Draft Report » Draft Report
< Comments
Finalizing, approval and issuing > Signatures

of the Report Issuing Report

v

Inform CEO

v

Internal Client Survey

v

Evaluation of the auditor’s performance
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Follow-up

Information on enforcement
Evaluation of the response of the actions

A

Answer to information

v

Timing of the repeated audit

Escalation

v

Report on result of the follow-up




