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Disclaimer

This investor presentation contains forward-looking statements. Statements that are not historical facts, including statements about our beliefs and
expectations, are forward-looking statements. These statements are based on current plans, estimates and projections, and therefore should not
have undue reliance placed upon them. Forward-looking statements speak only as of the date they are made, and we undertake no obligation to
update publicly any of them in light of new information or future events.

Forward-looking statements involve inherent risks and uncertainties. We caution you that a number of important factors could cause actual results to
differ materially from those contained in any forward-looking statement. Such factors are described in, among other things, our Annual Reports for
the year ended December 31, 2020 available on our website at http://www.telekom.hu.

In addition to figures prepared in accordance with IFRS, Magyar Telekom also presents non-GAAP financial performance measures, including,
among others, EBITDA, EBITDA AL, EBITDA margin, and net debt. These non-GAAP measures should be considered in addition to, but not as a
substitute for, the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not subject to IFRS or any other
generally accepted accounting principles. Other companies may define these terms in different ways. For further information relevant to the
interpretation of these terms, please refer to the chapter “Financial and operational data set”, which is posted on Magyar Telekom’s Investor
Relations webpage at www.telekom.hu/investor_relations.
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Revenue and EBITDA AL in H1 2021 significantly ahead of 
original targets
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(1) Excluding spectrum license fees

REVENUE

EBITDA AL

CAPEX AL1

FCF 1

Original 2021 
annual targets 

(vs 2020)

2021 delivery
status

Grow 1-2%

Grow 1-2%

Broadly stable

Broadly stable / 
slight increase

H1 2021 results
(YoY change)

HUF 328.4 bn
+3.8%

HUF 97.4 bn
+7.0%

HUF 43.2 bn
-11.0%

HUF 10.3 bn
+202%

H1 2020 results

HUF 316.5 bn

HUF 91.0 bn

HUF 48.5 bn

HUF 3.4 bn



H1 2021 operational delivery underpins strong financial 
results
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Network Customers

▪ 2016-2020 sustainability strategy 
results: significant achievements in 
digital sustainability, climate 
protection, equal opportunity and 
diversity measures

Sustainability

▪ Agile transformation in progress 
for over two years, organizational 
roll-out continues

Resilience

63.5% 
gigabit capable 
network

▪ Highest ever mobile data traffic 

recorded on our network

▪ Strong monetization of fixed 
network development

▪ Fixed network rollout: coverage 

expanded to 2.75m gigabit 
capable access points

▪ RAN network modernization 
continues

680+
base stations 
modernized (RAN 
programme)

~90%
Employees in Budapest 
HQ working under agile 
framework  

7.2 GB
average monthly mobile 
data usage in Q2 2021 
representing a 25% YoY
increase

23%
Broadband retail
customers connected 
through Gigabit speed 
packages

Magyar Telekom 
remains a constituent 
of the FTSE4Good 
Index Series following a 
recent index review 
with a 99 percentile 
rank in 
telecommunications



REVENUE GROWTH DRIVING POSITIVE MOMENTUM IN EBITDA AL 
IN Q2 2021

Quarterly revenue changes YoY (%)

-2,2

1,8

3,6

1,9

5,7

Q2 2021Q1 2021Q2 2020 Q3 2020 Q4 2020

-2,5

1,5

9,9

8,1

6,1

Q2 2021Q2 2002 Q3 2020 Q4 2020 Q1 2021
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Quarterly EBITDA AL changes YoY (%)



BROAD-BASED REVENUE EXPANSION IN Q2 AND H1 2021

4,8

1,4

2,5 0,7

Q2 2020 Mobile 
service

Fixed 
service

Equipment SI/IT Other Q2 2021

157.2

-0.4

166.1

+5.7%HUF bn

▪ Growth in mobile service revenues mostly supported by strong data contribution

▪ Fixed service growth predominantly driven by broadband and TV services

▪ Equipment sales uplift supported by higher mobile handset sales

Revenue, Q2 2021 vs Q2 2020
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Revenue, H1 2021 vs H1 2020

7,1

2,3

2,5 0,7

Mobile 
service

H1 2020 OtherFixed 
service

Equipment SI/IT H1 2021

316.5

-0.7

328.4

+3.8%

▪ Similar drivers impacted H1 2021 as Q2 2021

▪ Fixed services contribution unfavorably impacted by mandatory broadband 
allowance introduced for students and teachers in Hungary

HUF bn



REVENUE GROWTH IN HUNGARY DRIVEN BY RISING ARPU ON 
THE BACK OF STRONG DATA USAGE AND MOBILE SIM GROWTH

Mobile SIMs1

29.7%

Q2 2020

7.6%

26.8%

5,398

62.7%

9.5%

63.7%

Q2 2021

5,503

+1.9%

Postpaid

M2M

Prepaid

‘000

Mobile data SIMs

3,482

Q2 2020 Q4 2020Q3 2020 Q1 2021 Q2 2021

3,181
3,223

3,296

3,437

+9.5%

Mobile ARPU1

984

Postpaid

Blended

Prepaid

3,494

3,689

5,043

5,233

1,185

+5.6%

+3.8%

+20.5%

Q2 2020

Q2 2021

HUF

Mobile broadband usage Mobile voice usage

Q3 2020 Q1 2021Q2 2020 Q4 2020 Q2 2021

267

241
246

254

286
+5.2%

Q2 2020

5.9

Q3 2020 Q4 2020 Q1 2021 Q2 2021

5.8

6.4

6.7

7.2

+25.1%
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‘000 Minutes/month
GB/month

(1) Q2 2020 values changed due to re-presentation 



FIXED LINE PERFORMANCE SUPPORTED BY GROWING CUSTOMER 
BASE; BB ARPU TEMPORARILYUNDER PRESSURE IN HUNGARY

Fixed Voice, BB1 and TV ARPU

Fixed BB

Fixed voice

Pay TV

3,444

2,145

2,037

3,441

3,292

3,338

-5.0%

-0.1%

+1.4%

Q2 2020

Q2 2021

Fixed voice usage

161

134
155 155

133

Q1 2021Q2 2020 Q3 2020 Q4 2020 Q2 2021

-17.4%

Fixed line multiplay residential subscribers

‘000

45%

21%

Q2 2021Q2 2020

1,4991,450

34%

45%

18%

37%

+3.4%

1Play

3Play

2Play

Fixed voice customers

‘000

Fixed broadband customers1

‘000

Pay TV customers

‘000

1,346

1,327

1,343

Q3 2020Q2 2002 Q4 2020 Q1 2021 Q2 2021

1,339

1,334

-1.4%

1,268

Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

1,297

1,321

1,342

1,361

+7.3%

Q1 2021

1,215

1,268

Q2 2020

1,238

Q3 2020 Q4 2020 Q2 2021

1,191

1,256

+6.4%
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Minutes/month

HUF

(1) Q2 2020 values changed due to re-presentation 



TOP LINE DRIVEN EBITDA AL EXPANSION

HUF bn

EBITDA AL, Q2 2021 vs Q2 2020
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6,3 3,2

0,0 0,1

Q2 2021IFRS 16 
impact

Q2 2020 Other op. 
income

Gross profit Indirect costs

50.2

53.2

6.1%

▪ Increase in gross profit largely due to marked improvement in B2C, 
in line with stronger mobile and fixed contribution

▪ Increase in indirect costs mainly attributable to rising employee 
related expenses 

EBITDA AL, H1 2021 vs H1 2020

7,2 0,8 0,5 0,6

IFRS 16 
impact

H1 2020 Gross profit Indirect 
costs

H1 2021

91.0

Other op. 
income

97.4

7.0%

▪ Gross profit improvement drives 7% EBITDA AL growth in H1 2021

HUF bn



NETWORK DEVELOPMENT CONTINUES AT PACE COVERING 2.75 
MILLION ACCESS POINTS WITH GIGABIT CAPABLE NETWORK

HUF bn

CAPEX AL, H1 2021 vs H1 2020 
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0

500

1 000

1 500

2 000

2 500

3 000

3 500

4 000

4 500

36.5%

16.4%

29.7%

70.3%

28.1%

71.9%

4 209

44.9%

33.6%

4 139

Dec 
2019

June 
2019

Sept 
2019

Dec 
2020

51.6%

4 238

15.7%

32.7%

March 
2021

50.3%

16.0%

March  
2020

48.1%

35.5%

4 194

June 
2020

4 3144 259

17.3%

37.9%

38.9%

Sept 
2020

40.7%

4 164

18.2%

41.1%

19.4%

41.7% 44.1%

19.4%

June 
2021

4 224 4 333

Gigabit capable fixed network development 

▪ Gigabit access coverage reached 2.75m access points as of 
June 2021 

# of
access

points (th)

CAPEX figure incl. in the guidance

Non-gigabit capable Gigabit capable cable Fiber

63.5%

48,5
43,2

4,2
1,8 0,3

3,3

H1 2020 
(ex. 

spectrum)

Fixed 
network

OtherMobile 
network

Spectrum 
licence

H1 2021 
(with 

spectrum)

126.383.1

H1 2021 
(ex. 

spectrum)

N-Mac.

-11.0%

▪ Lower capitalized content fees in North-Macedonia and lower spending 
in fixed network capacity expansion in Hungary

▪ Non-cash discounted spectrum license fees related to 900 / 1800 MHz 
auction to generate cash outflows from Q1 2022



NET PROFIT IMPROVEMENT OF HUF 13.5BN DRIVEN BY LOWER 
NET FINANCING COSTS AND IMPROVING EBITDA

97,4
37,7

32,0
22,4

12,1

71,8

5,6
7,4

2,2

EBITDA Income tax

After lease impact

Net financial resultD&A Operating profit PBT Non-controlling interests PAT

EBITDA AL

109.5

EBIT(DA), earnings, H1 2021

HUF bn

▪ D&A up by 4.0% vs H1 2020 mainly driven by capitalized spectrum in Q2 2020

▪ Net financial losses amounted to HUF 5.6bn in H1 2021 representing a HUF 10.8bn improvement versus the base period with overall 
more favorable FX effect in H1 2021 
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6.8%

x change vs H1 2020 (%)1

4.0% 12.4% 65.6% -17.0% 26.2%

(1) Positive change represents a decrease in case of D&A, financial results and income tax

150%88.0%



HUF 10.3BN FCF GENERATION IN H1 2021 LARGELY IN LINE WITH 
EBITDA TREND 

10,3 10,3

12,1

13,9

15,8

26,3

0.0

Cash CAPEX, 
lease and other 
adjustements

43.2

CAPEX AL 
excl. spectrum

After lease impact

Operating CF

109.5

79.9

Taxes, financial 
charges and others

EBITDA

97.4EBITDA AL

Working capital FCF excl. 
spectrum license

Spectrum licenses FCF

EBITDA and cash-flow, H1 2021 

▪ Working capital items: higher handset sales resulted in cash outflows in Q1 2021 (and H1 2021)

▪ Spectrum licenses: no cash impact of 900 / 1800 MHz tender yet, cash outflow expected in Q1 2022 
(following the expiry of currently held bands)

HUF bn
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6.8% 18.0% -11.0% 202%

x Change vs H1 2020 (%)

FCF figure incl. in the 
guidance



REVENUE AND EBITDA AL GROWTH TARGETS UPGRADED FOR 
2021, WHILE VOLATILE MACRO ENVIRONMENT MAY STILL AFFECT 
H2 2021

REVENUE

2020 results

1 EXCLUDING SPECTRUM LICENSE FEES

Upgraded 2021 guidance 
(vs 2020)

Grow
around 3%

Grow
at least 3%

Broadly stable

Broadly stable / slight 
increase

HUF 673.0bn

HUF 202.6bn

HUF 106.0bn

HUF 69.5bn

EBITDA (AL)

CAPEX AL1

FCF1
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# upgraded

(1) Excluding spectrum license fees



STRONG START TO 2021 PROVIDES FURTHER UPSIDE 
POTENTIAL TO 2021-24 OUTLOOK

REVENUE

2020 results

(1) Excluding spectrum license fees
(2) Changes in % terms represent CAGR values
(3)  Total shareholder remuneration (dividend + share buyback) after FY 2020 

HUF 673.0bn

HUF 202.6bn

HUF 69.5bn

EBITDA (AL)

FCF1

Total shareholder
remuneration

25 HUF per share 
(dividend + buy back)3

To grow in line with FCF 
and net income 

Increase potential 
of ~1% with further upside

Increase potential 
of ~1% with further upside

Increase potential 
of 1%-2%

2021-24 outlook (vs 2020)2

14

# upgraded



For further questions please contact the IR department:

Zoltán Pandi

Head of Investor Relations
Phone: +36 1 481-7676 
e-mail: pandi.zoltan@telekom.hu

Rita Walfisch

Investor Relations Manager
Phone: +36 1 457-6084
e-mail: walfisch.rita@telekom.hu

?



NORTH MACEDONIA: Q2 2021 HIGHLIGHTS
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Revenues EBITDA AL
(MKD mn) (MKD mn)

116

-61

Q2 2020 Gross profit Employee 
related 

expenses

Other opex (net) IFRS 16 impact Q2 2021

1,121

-77

0 1,099

-2.0%

116

66

Q2 2020 Mobile Fixed

2,569

SI/IT Q2 2021

-32

2,720

+5.9%


